City of Nevada
Council Mesting
Tuesday, January 4, 2005
7:00P.M., 424 E. FM 6
Nevada, Texas 75173

A. Call to Order

MINUTES

At 7:05 PM Ms. Schell ,Mayor Pro-tem called thefirst public
hearing to order. Council members present: Christy Schell, Wayne
Drummonds, Andy Vineyard, Mike Shea, and Mayor Richard
Cadwell.

B. Public Hearings

a

Comprehensive Land Use Plan- Ms. Schell explained to the public the
comprehensive land use plan. Ms. Schell asked the public if there was any
objections, none were stated. Mayor Caldwell, if no other discussion we
will move on to the next hearing.

Variance request -Philip Barth- requesting to change 50ft build line on the
west side of hishouse. Mayor Caldwell stated he spoke to the builder and
the builder recommended we could give a 20ft variance without having
any problems of getting into any utility lines. Council requested Mr Barth
have the utilities marked which he has aready done. Mr. Barth addressed
the council explaining that he could not develop his property like everyone
elsein the development, because of the 50ft build line on his west side
yard of his home. Mayor Caldwell asked the public if there was any
discussion on this matter. Citizen walking in late asked for areview of the
variance, Mayor Caldwell reviewed the variance again to the public,
Mayor Caldwell, if no other discussion we will move on to the next
hearing.

Variance request- Debra Caldwell- requesting to change minimum lot size
city requires 1 acre Ms. Caldwell is wanting to build a home on alot that
is located behind her parents home, the lot is only 100ft X 140ft. Thiswill
be a house she will livein. Discussion between council and public on lot
location. Mr. Johnsons daughter and son in-law addressed the council on
how Ms. Caldwell would access the lot. Mayor Caldwell stated Collins
street used to go through there many years ago. Mayor Caldwell is not
sureif the right of way still exist and do not know if adjacent property
owners would have to give Ms. Caldwell right of way. Ms. Caldwell
stated to the council that Collin county is telling her that the right of way
is still there that there were no records from the city of Nevadathat Collins
st was ever abandoned and that if it was the property owners would have
to show adeed that they purchased said property. Mayor Caldwell stated
his understanding from the city attorneys was the streets that were not
maintained by the city, when the city dis- incorporated were no longer
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streets when the city reincorporated. Ms Schell asked Ms. Caldwell who
she purchased the lot from. Ms.Caldwell said that she hasn’t purchased the
property until she knows if she can put ahome on thelot or not.( Fifteen
minutes of open discussion between several parties) after this Ms.Schell-
states that the council can not grant Ms. Caldwell a variance on property
she does not own. Mayor Caldwell - concurs and that the 2" variance
requested by Ms. Caldwell is dismissed. Mayor Caldwell closes the public
hearings.

Mayor Caldwell opensregular council meeting
Citizensto speak beforethe council - None

New Business

a

Old Business
a

Adoption of the Comprehensive Land Use Plan- Mayor Caldwell- any
discussion- none Mr. Shea makes a motion to accept. Mr. Vineyard
seconded the motion., al in favor, aye, motion carried.

Variance- Philip Barth- requested to change 50ft build line on his property
located at 1085 Atlanta to 25ft on west side yard, council suggested to
match build line across the street, Mr. Vineyard made a motion to give the
variance. Ms. Schell- seconded the motion, al in favor, aye, motion
carried.

Variance Debra Caldwell, - request to change minimum lot size.
Dismissed by the council she does not own the property that the variance
is requested for.

Variance Debra Caldwell - request to change minimum square footage.
Dismissed by the council she does not own the property that the variance
isrequested for.

Appoint acity representative for the Collin county ambulance board- Mr.

Shea volunteered to represent the city. Mr. Drummonds made a motion to
appoint Mike Shea- Mr. Vineyard seconded the motion, al in favor, aye,
motion carried.

Atmos requesting gas rate increase- Ms. Schell makes a motion to deny

request- Mr. Vineyard seconded the motion, al in favor, aye, motion
carried.

Sales Tax , Determine board and corporation name- Board consists of 7
members 4 of which can be council members. Mr. Shea suggests putting
add in the paper and newsletter. Mr. Drummonds asked if there was
anyone present that would be interested in serving on the board. Mr.
Drummonds made a motion to name the corporation The City of Nevada
Economic Development Corporation, Ms. Schell seconded it, all in favor,
aye, motion carried.

Recycling Program- Mayor Caldwell no agreement has been signed at this

time. | was concerned about clean up and damage to the road, right now
wearein atria period to see how it will work out.

Home Grant Program- 3 applicants have been completed Ms. Nicholes,
Ms. Houseworth and Ms Mitchell. What Home Grant has decided to do,



is bid our completed applicants with Farmersville applicants to get started,
funds are still coming from the City of Nevada. They are doing this
because of the slow response in obtaining Nevada applicants paper work.
Ms Cooksy one of the applicants was present at the meeting. Mayor
Caldwell asked Ms. Cooksy if she still wanted to continue with the
program. Ms Cooksy said “no”.

G. Reports

a. Community ISD Council Representative, Wayne Drummonds - no news

b. City Code Inspector, Wes Caperton - no discussion

C. Treasure' s Report, Janey Mobley - Mrs. Mobley indicated that we
received a sales tax payment in error of $6000 in June of 2004. Mrs.
Mobley suggests instead of a payment plan that we pay the amount in full.
Mr. Drummonds made a motion to make the full payment Mr. Vineyard
seconded the motion, al in favor, aye, motion carried.

d. Mayor’s Report, Richard Caldwell - no report

H. Consent Agenda

a Minutes - 9-16-04, 11-2-04 and 11-11-04 Mr. Shea motioned to approve
the minutes, Ms. Schell seconded the motion, al in favor, aye, motion
carried.

b. Treasure' s Report - November 2004, December 2004, Mr. Shea motioned
to approve the Treasure’ s Report, Ms. Schell seconded the motion, al in
favor, aye, motion carried.

l. Adjournment - Ms. Schell motion to adjourn, Mr. Shea seconded the motion, al in
favor, aye, motion carried.

Christy Schell, Mayor Pro-Tem City Secretary



City of Nevada
Council Meeting
Tuesday, February 1, 2005
City Hall
7:00 P.M., 424 E. FM 6
Nevada, Texas 75173

MINUTES

A. Call to Order Christy Schell Mayor Pro Tem called the meeting to order. Council
members present Wayne Drummonds, Andy Vineyard, Dennis Morrow and Mike
Shea

B. Citizens to Speak Before the Council

Mike Hernandez - agenda item IESI/City trash pickup — stated IESI did not
give him the quality of service he is now receiving from Barnes. Why does the
council want to change now when everyone is satisfied? Ms Schell, this is a
pricing issue only for me. Mr. Hernandez is concerned about IESI's large
trucks tearing up the roads and them not picking up everything he puts out to
be picked up. I am satisfied with the service I am receiving from Barnes and if
you want to go with this service (IESI) I request that you allow me to
continue to use Barnes and I will be satisfied. I don't have a lot of money and
IESI was charging me more than what I am paying now. Ms Schell, so price
isn't an issue for you? No response. What do you pay now a month? No
response. Mr Hernandez, does the council work for the community or does the
community work for the council? Does anything the council says goes? Ms
Schell, it is tuff when the council has to decide what is best for the majority of
the city, instead of what's best for individuals. I've asked you a few times, is
price an issue for you? Does it matter to you that the price is cheaper? I care,
I will still pay $1 more for the service I am getting now.

Daniel McMillen — agenda item IESI/City trash pickup — was on the council
when they decided to change from IESI to Barnes. Barnes out of loyalty and
trust they bought special trucks and invested money in providing special
services for Nevada. I think they need to continue to provide their service at
least until they can recoup what they have invested. IESI is a big company
and can under cut the smaller company and will eliminate the competition and
prices will go back up. There is nothing wrong with IESI service, that's not the
point, to me the point is loyalty. Unless there is a problem with their service 1
see no reason to change. Barnes provides a better service for cleanup-day.
Chris Mayes — agenda item IESI/City trash pickup — I am happy with Barnes
services. I am not always able to have my trash out by 7am I am partially
disabled and sometimes I can't do it, but the owner of Barnes will walk down
my drive way and get my trash. I would be disappointed if we did change.
You will find people are willing to pay more for good service.
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Mike Shea - stated his opinion as a council member in support of Barnes and
sees no reason to change

C. New Business

b.

Hayter Engineering Inc. — canceled, would prefer to set up workshop with
council. Council agrees.

IESI — Chad Calvin, presented council with a bid for city trash pickup. Weekly
pickup $15, 95 gal cart, seniors $13, add. cart $1.25, bulk pickup weekly and
can also provide commercial businesses with dumpsters. Ms Schell explained
this bid was presented to her in December of 04, the prices are lower than our
current provider and that's why it is back on the agenda the council just can't
ignore a bid that is cheaper. Mr. Shea, would the City make the commercial
dumpsters mandatory for businesses just like it is for the residence? Ms Schell,
yes it would be. Mr. Shea voiced concern about the roads, what size is the
truck that will be used? Mr. Calvin, 25yrds. Ms Schell then asked for comments
from the citizens signed in to speak. Mr. Drummonds asked if Barnes could
handle the commercial businesses? Barnes Representative, Yes I could.
Treasurer, Ms Mobley informed council the city would actually loose Tax
dollars going to IESI. IESI made a suggestion to the council that IESI and
Barnes put their best offers on the table at next months meeting. Ms Schell,
anyone else to speak, none. Mr. Morrow made a motion to accept the bid and
change to IESI, no second, motion denied. Ms Schell Motion to Table, Mr.
Drummonds made the motion to table, Mr. Morrow second the motion, motion
carried.

Nevada Water Supply Corp.- Nevada water supply is asking for the City’s
support for a Grant. This grant will benefit the citizens of Nevada by providing
needed upgrades and repairs to water lines and will provide additional fire
hydrants, attached is a letter of support. Mr. Shea made a motion to approve
the letter, Mr. Vineyard second the motion, all in favor, aye, motion carried.
Nevada Newsletter — Mr. Shea stated he was not satisfied with the fact that
the City would no longer mail out the newsletter. Mr. Shea does not think it is
adequate to just tell the citizens it will be on our website quarterly, this does
not actively draw in citizens input and involvement in the City. Mr. Shea
suggested an electronic mailing list to let the citizens know the current
newsletter is out and on our website or send as an attachment. Council
decided to look at options between know and when the next newsletter would
be out.

City Beautification Program — Mr. Drummonds suggest using the funds
from the Nevada Fest to help low income households repair and paint the
outside of their homes, originally when we were going to pass the ordinance
to require citizens to paint their homes. The item was tabled for low-income
households because we did not want to do that to households that could not
afford the materials or labor. Mr. Drummonds suggested the council appoint a
citizen or committee to allocate and utilize these funds for this purpose. Mr.
Drummonds would like to see Nevada Fest continue to replenish the funds.
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f. City Roads — Ms Schell, East is a nightmare, East street needs rock and west
street might also. Mr. Shea, where are we as far as budget? Ms Mobley, we
have not spent any money on roads so far. Ms Schell, I just wanted everyone
to look at the roads so that we could discuss repairs and maybe a plan. Mr.
Shea, council has already decided we would chipseal one road a year and we
just approved a sales tax to be used for that purpose only, so we do have a
plan. Ms Schell, what are we going to do this year? Ms Mobley, I believe in the
budget we talked about Center ST. Mr. Shea, does anyone know now that we
don't have to do Warren or Kerens ST. how much will it cost to add rock and
grad the rest of the city? We have the money in the budget lets get this
started. Ms Schell, let me get with Collin County and ask about the schedule
and the season. Council concurred that Center ST would be Chip sealed and
will rock and grad other city streets according to the budget.

g. Nevada Economic Development Committee — Ms Schell, I brought
bylaws to reference and review for the Nevada Economic Development
Corporation but we will probably need the attorneys to review it before we
accepted anything. Ms Schell, based on a tip from a neighboring city, suggests
the committee be a council heavy board that what ever this board does it has
to be approved by the council anyway and things move a lot quicker if have
council members on the board. Mr. Drummonds, in my opinion I think it would
be a conflict of interest to have council members on the committee. Ms
Mobley suggests having the attorneys draw up the resolution and bylaws. If
we draw something up on our own we will have to have the attorneys look at
it anyway. Mr. Shea, why don’t we ask our attorneys to draw something up
and we will look at it and make a decision latter. Ms Schell is that a motion.
Mr. Shea made the motion, Mr. Vineyard second the motion, all in favor, aye,
motion carried.

h. Lavon City Limits — Ms Schell, Lavon brought their city limits in and they are
now touching our city limits, and even on one of the maps they have they
have come into our city limits. What the Lavon City Manager was saying was
that they found out that some lady was paying taxes to us all these years so
we just took her in. Ms Shell, I am meeting with him next week and we will
also be discussing our boundaries that coincide with the City’'s Comprehensive
Plan. He did say that they would transfer this to us and will get out of our ETJ.
Ms Schell, we'll see. I think if he doesnt back out fast we should tell the
attorneys to tell him to back out. Look at Josephine they came up on our
boundaries and they are still there its set for five years and it stays. Collin
County Commissioners will pay for any legal fees to go with a boundary
agreement. Ms Schell, I will keep you posted.

i May Elections — we will have three council positions and the Mayor position
open. Ms Schell, does anyone know anybody that would like to serve as an
election Judge. No names or volunteers at this time.

D. Old Business

a. Recycling Program — Ms Schell, we need to sign the interlocal agreement
with Collin County on the Recycling Program it has a 30-day out. Ms Mobley
had a question about page 2 of the agreement concerning fees and did we
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have an attorney look at this agreement. Ms Schell, no. Mr. Shea, my
understanding there was no fees involved. Mr. Drummonds made the motion
to sign the agreement, Mr. Shea second the motion, all in favor, aye, Motion
carried.

b. Oak Bend Estates — Zone Change/Ordinances
Ordinance 05-01- Mr. Shea made a motion to approve the Ordinance 05-01,
zone change from agriculture to residential, with the Legal Description being
corrected to the City Secretary’s satisfaction. Mr. Drummonds second the
motion, all in favor, aye, motion carried.
Ordinance 05-02 — zone change from agriculture to Commercial, Mr.
Drummonds, I don’t want to arbitrarily rezone this land when we don't even
know what he is going to put there. Mr. Shea, we have already discuss this
several times Renfro stated from the beginning that he wanted this much to
be residential and this corner lot to be commercial, we have all sat here
through various councils and agreed. Why are we discussing this now? Mr.
Drummonds voiced his concerns on our current commercial restrictions and
that we would want to be sure we are protecting the citizens surrounding this
business. Were not in a hurry to do this, he’s not building anything, its not
costing him money. Why are we arbitrarily doing something that doesn't need
to be done now? Mr. Renfro needs to submit to the council a plat and a plan
of what he wants to build there. Mr. Drummonds made a motion to deny the
zone change from agriculture to commercial, Mr. Morrow second the motion,
all in favor, aye, motion carried.

E. Reports

Community ISD Council Representative, Wayne Drummonds — no news.

City Code Inspector, Wes Caperton (if requested to appear). — current report
Treasurer’s Report, Janey Mobley, City Treasurer — January report

Mayor’s Report, (if requested by the Mayor) — no report

apoo

F. Consent Agenda

a. Minutes — 1-04-05 and 1-10-05, Mr. Vineyard motioned to approve the minutes, Mr.
Shea seconded, all in favor, aye, motioned carried.

b. Treasurer’s Report — January 2005, Mr. Vineyard motioned to approve the treasure’s
report, Mr. Shea seconded, all in favor, aye, motioned carried.

G. Adjournment — Mr. Shea motion to adjourn, Mr. Vineyard seconded, all in favor, aye,
motion carried.

Christy Schell, Mayor Pro Tem City Secretary
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City of Nevada
Council Meeting
Tuesday, March 1, 2005
City Hall
7:00 P.M., 424 E. FM 6
Nevada, Texas 75173

MINUTES

A. Call to Order Christy Schell Mayor Pro Tem called the meeting to order. Council
members present Wayne Drummonds, Dennis Morrow and Mike Shea
B. Citizens to Speak Before the Council

Ruby Caldwell — agenda item City Wide Trash Service — I am here tonight in
support of keeping Barnes Waste Disposal Service as our service provider. I
along with many other citizens have become very baffled with how a few of
our council members are handling the issue of whether or not we should keep
Barnes or go with another provider because of two complaint issues discussed
in a council meeting in October. The contract here is from October to October.
As of February 5, 2005 Mr. Barnes had one hundred and seventy two (172)
accounts, and we are talking about two complaints. Barnes prices are not
outrageously high and he even includes a senior citizen discount. In order to
find out for ourselves how folks felt about Barnes trash service my husband
Charlie our friend Daniel McMillen and I decided to got out into Nevada and
take the pulse of the community. We asked for a list of the accounts of people
that were using Barnes trash service. We tried our best to use a good cross
sampling. On seventeen (17) streets we talked to a total of one hundred and
twenty one (121) people who participated in this trash service. Out of one
hundred twenty one (121), which we personally contacted, we received one
hundred twenty one (121) signatures in support of keeping Barnes as our
service provider. Mrs. Caldwell quoted several testimonials from citizens in
support of Barnes. In the February council meeting I believe that rules and
procedures were violated in taking bids for our trash service, however
unintentional they may have been, the basic required procedure or notice
should have been the same for Barnes and IESI when it comes to biding on
our trash service. IESI had a prepared bid to present. Mr. Barnes was asked to
better that bid on the spot in a public meeting. You cannot give preferential
treatment to one party over another in city government dealings. Of the 121
accounts we were able to contact, all supported Mr. Barnes based upon our
signatures which we are submitting to our Mayor Pro Tem Christy Schell, who
is our acting Mayor.

Bryan Caldwell — I think Ruby covered everything and want to think them
for their hard work.

Giles Caldwell — I just have one Question, I live on 591 my road has not
been graded or touched in six months or longer. I would like to have it graded
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and oiled. Ms Schell — you really need rock over there. I talked to Collin
County and they said because of the weather they cannot grad. Mr. Caldwell-
that's no excuse, they have graded the county road leading up to the city
limits. Ms Schell- the county did put some rock down over there and that’s
why they were grading, they said until we get some rock down it will just drag
up mud. Mr. Shea- Can you confirm for him that it is on the list, it has been
scheduled and requested by the council? Ms Schell- Yes, I have e-mailed the
county and I have spoke to a John Clinheckscell. The county price just cannot
be beat.

Rosyeen Caldwell — to continue, I think it is a shame when someone that
lives outside our city limits has to come in and keep our streets. He has
graded our road several times. I can tell you where he lives but I don't know
his name. Mr. Shea- The city should send him a thank you letter, I have seen
him do this for us, I think his name is Larry.

Chris Mayes- That young lady (Ruby Caldwell) just about said all I needed to
say. (Supports Barnes)

Joan Mayes- I would just have to say ditto. (Support Barnes)

C. New Business

City Beautification Program — Mr. Drummonds- I recommend we appoint
Nancy Cooksy as the head of the Beautification Program, I have spoke with
her many times I think she has some great ideas she wants to get everybody
involved. Mr. Drummonds made the motion to appoint Nancy as the head of
the Nevada Beautification Program, Mr. Shea second the motion, all in favor,
aye, motion carried.

Ms. Cooksy- I have set the date for NevadaFest for May 21 with the summer
date I think we will have a better turn out. It will also allow the schools to be
involved and other organizations before everyone breaks for the summer. Mr.
Drummonds- we had it in October last year and I think because of the
weather we did have the turn out we anticipated. I would like to see this
continue and grow. Ms Cooksy- On the location, I talked to the school and
they have the thing about not using the electricity, we would have to have
generators. The church is requiring a load of rock be brought in for the use of
their parking lot. Mr. Drummonds- the only problem with the rock is that we
cannot co-mingle city funds with these funds. We can however designate the
funds from the 2004 NevadaFest to help with the funding for this year. Ms.
Schell- you might get a local developer to donate that. Also, call Terri Shatter
with TXU they have always been a good sponsor.

Nevada Economic Development Board — Mr. Drummonds made the
motion to appoint the following as the NCD Board of Directors: Bryan
Caldwell, Janet Hargett, Rudy Vester, John Mobley, Patricia Stevenson and
John Walls, Mr. Shea second the motion, all in favor, aye, motion carried.
Lavon City Limits and Boundary Agreement- Ms Schell - Lavon decided
that they annexed part of our city limits. What they decided was that the
railroad tracks was theirs, and not only did they come into the ETJ but also
into our city limits. They said we have a ordinance, its ours. When I asked
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them for a copy of this ordinance they gave me an ordinance that was dated
June 2003. They started talking to their MUD developer in 2003. He owns a
piece of property about here (pointing to land southwest of Nevada, south of the
railroad tracks/Chang property) that touches the tracks, my guess is that's what
they are after, they want to annex that other piece of property so he can
develop that too. Mr. Drummonds- We have two years from that time (2003)
to get that back, correct? Ms Schell- We do. I went to the Lavon City Manager
and said, here is what I want for a boundary agreement. He agreed to talk
about a boundary agreement with their council. This will be a legal agreement
that says they can't cross this line, whatever line we decide. It doesn’t have to
be in our city or ETJ but they will abide by it. Collin County is going to pay for
all the legal fees, that’s if we have an agreed boundary limit. If were fighting
they won't have anything to do with it. Trent’s attorney said it would cost us
$10,000 to $15,000 to fight this and try and get them out. We don't have it,
there’s no extra money in our budget, so I don't see a way to do that. I e-
mailed our consultant and he said the attorney was right, he said the best you
can hope for is to get them out of your ETJ, and the boundary agreement will
do that for you. Trent said, make them promise to put that sewer line (the
Lavon project will have sewer) in where it is a straight shoot for Nevada so that if
and when we decide or can afford it we can hook in with a straight shoot. My
question to the council is do you agree with this boundary agreement?
Because if we don't then its off the table. My concern is we don't have the
money to fight it and they're in according their records. Mr. Shea — How long
does the agreement last? Ms Schell — forever it's binding until both parties
agree to change it. We will have to adjust our comprehensive plan, because it
will take out this southwest corner. Do you want me to proceed with going for
a boundary agreement? I think I can get Royse City to go with our boundary
agreement on the south side, they already made an agreement with Fate. Mr.
Drummonds — I think until we can actually look into the attorney cost I don't
see a problem with saying, okay come up with a boundary agreement and we
will look at it. If anything else it will slow them down to see what our options
are and how we can chase them back out of our city. Ms Schell — My concern,
we wait until June 2005 they don't care, its legal. Mr. Drummonds — I
understand but at least this will give 30 days to get with our attorneys and
find out what our game plan is. Ms Schell — What do you want the first step of
the plan to be? Mr. Drummonds — Start working on the boundary agreement
and tell them we need 30 days. I wish I could say we have the money, we
don't but I just dont want us to lie down. Ms Schell — T'll call Stan he’s our
developing attorney. Mr. Shea — 10 to 15 grand is just to do the exploratory
work? Ms Schell — Yes I believe so. Mr. Shea — You have to do that before you
can file a motion. Ms Schell — I think you could probably file a motion it's just
a piece of paper saying we know what you did and we don't like it, I don't
know I'm not an attorney. So do you want Stan to be contacted? Mr.
Drummonds — Ask him for a bid and let Lavon know were willing to talk that
we haven't committed to anything, don't let them think they have us over a
barrel. Ms Schell — I will call Stan for a bid and plan of action and tell Lavon to
proceed (talk to his council about boundary agreement with Nevada) Council concurred.
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Street Light at 1138 and 543 — Ms Schell- I would like to hold off on this, I
had a call today from TXDOT. I talked to TXU about it, they suggested maybe
putting in a solar light so that it would pay for itself because, if we do put
something up there we do have to pay for it. Chuck from the NVFD said we've
had some bad wrecks up there and that a light might help. It wouldnt be a
streetlight it would actually be a flashing signal light. I don't have enough
details yet so, I would rather just table it for now. Mr. Shea made a motion to
table, Mr. Drummonds second the motion, all in favor, aye, motion carried.
Order Election — Mr.Shea made a motion to pass the Resolution to order the
May Election, Mr. Drummonds second the motion, all in favor, aye, motion
carried. Ms Schell- I might have one person, if you know anyone that wants to
be an election Judge please tell them to come see me.

D. Old Business

a.

City Wide Trash Service — IESI not present. Ms Schell- Mr. Barnes I would
recommend if you came with a proposal to keep it to your self, because IESI
is not here. Mr. Barnes- at the last meeting you asked for a break down of our
customers and how many seniors we had, what I did was break down our
prices we have always included the franchise fee and sales taxes in our bid,
that is actually a very unusual practice most companies do not include the tax
in their bid. I thought this information would help you better to make your
comparison. Mr. Shea made a motion to extend the current Barnes contract
for an additional 5 years. No second. Christy Schell- My thought was, this
whole trash thing has been an on going mess for months. Maybe we should
just look at contracts that will begin October 1 with our physical year so that
we can plan our franchise fees, that's not a motion it's just a thought. Mr.
Shea - retracted his first motion and made a motion for2 years and still have
the clause that either party can get out. No second. Mr. Barnes - the contract
requires a 90 day notice if the city is to accept new bids, per the contract as of
July 1% if we do not receive in writing from the city their intent to renew,
cancel or accept new bids on the contract, technically the contract
automatically renews on July 2" and the term of that contract will run from
October to October. The contract was written open, I have always provided
that I can do a service that will make people want to stay with me, obviously I
have made a mistake here I offended some people I understand that I've
apologized for it and don’t know what else to do at this point. I'm willing to
come up here as often as we need to get this settled. Mr. Drummonds- we are
obligated regardless of whether it is the roads or anything to look at all
contracts and decide what is in the best interest of the citizens. We are not
changing anything, you haven’t heard anybody up here vote to do away with
Barnes. No one has made a motion to do away with Barnes. Citizens- Yes they
did at the last meeting. Mr. Shea- I want to put a end to this I want to make a
motion in the minutes that we will continue the contract for 2 years and the
July date that was mentioned, so that this want come up every month. He has
proven his self with exceptional service he’s not making changes were not
asking for any changes, lets just roll with it and move on. Mr. Drummonds- I
can't second, I think we are doing fine now with Barnes, but the contract isn't
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E.

F.

up and when the contract comes up I think we should look at it then. My
opinion is I don't think we need to extend it just to extend it. Ms Schell- for
lack of a second, I have a recommendation, we need to set a policy, for
upcoming physical years all proposals on contracts must be received by July
1% to be reviewed for the October 1% physical year budget. A motion was
made to accept the recommendation, Mr. Drummonds second, all in favor,
aye. Motion carried.

Reports

a.
b.

Community ISD Council Representative, Wayne Drummonds — no news.

City Code Inspector, Wes Caperton (if requested to appear). — Current report.

Ms Schell — Billy asked if I would talk to code enforcement. I did talk to code
enforcement about Mr. Williams place the house by the post office. Mr.
Williams again said he is going to make that something, could he have more
time? I told him I don't think the council would approve, he has been saying
that for two years I told him he needs to come up with another plan. I have
not heard back from him. Mr. Drummonds — could you ask Wes to give us a
better description of the offense on the report.

Treasurer’s Report, Janey Mobley, City Treasurer — February report

Mayor’s Report, (if requested by the Mayor) — Collin County is building a
county wide animal shelter I am on the committee for procedures and the
architecture, its underway. We will pay them a monthly fee. January 2006 is
the goal for it to open. The shelter will be in McKinney by the jail.

Consent Agenda

G.

Minutes — 2-1-05, Mr. Shea — Should we start identifying which members say aye or
na, or is that getting to detailed? Also, in the last meeting Mr. Drummond asked
Barnes if he could handle the commercial business, the minutes say yes I thought he
said no. Ms Barth — those council members would need to be identified on the
recording, council members only say aye if they agree and nothing if they do not. Mr.
Barnes did say he could handle the few commercial businesses we do have,
excluding the schools. Mr. Shea motioned to approve the minutes, Mr. Drummonds
seconded, all in favor, aye, motioned carried.

Treasurer’s Report — February 2005, Mr. Shea — Do we get 99% of our electric
franchise in one month for the whole year? Ms Mobley — Yes. Mr. Shea — What is the
property tax collection fee? Ms Mobley — that is what the county appraisal board
charges to collect our taxes. Mr. Shea motioned to approve the treasure’s report, Mr.
Drummonds seconded, all in favor, aye, motioned carried.

Adjournment — Mr. Shea motion to adjourn, Mr. Drummonds seconded, all in favor,

aye, motion carried.

Christy Schell, Mayor Pro Tem City Secretary
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City of Nevada
Council Meeting
Monday, April 11, 2005
City Hall
7:00 P.M., 424 E. FM 6
Nevada, Texas 75173

MINUTES

A. Call to Order Christy Schell Mayor Pro Tem called the meeting to order. Council

members present Wayne Drummonds, Andy Vineyard and Mike Shea

B. Citizens to Speak Before the Council

Debra Caldwell — City Hall hours are not convenient for persons who
work, it would be helpful if some of the City forms were on the website.
Rezoning of the old original downtown Nevada, from what I have been
told and read that the land was donated and I would guess that most people
in this area do not have a survey of their property. All of the lots were
originally set up to have sidewalk and a city in mind. I don't think that it is fair
for people who have a quarter acre lot to be compared to people that have a
half acre or acre lot like the new developments that are coming in. Is there a
way to rezone the area between East and West and FM 6 and the Railroad to
be more fair? Mr. Vineyard — Zoning doesn’t have anything to do with how
you build, its what you want to build. Ms Schell — Yes it does we have set
backs. Mr. Vineyard — In that case you ask the council for a variance. Ms
Schell — The problem with that is, Wes would need to see surveys, but there
are no surveys. But then I've seen one to Debra’s house, but it was probably
three owners past. Ms Caldwell — How would I get it? Everyone I have spoken
to says they do not have a survey and has never been able to get one. Ms
Mobley — That's not required to by a home? Ms Caldwell — Is the middle of the
road our property line and that goes without say for everyone in this area? Mr.
Drummonds — she has a point old Nevada will have to be looked at because
this has been here for ever and its not fair to compare to say my house were
you have fifty (50) feet.

C. New Business

Clean up Day — Ms Schell - Clean up will be on Election Day May 7, 2005
from 8am — 2pm at the well house. Council Members will monitor the trucks
and we can have candidates there also.

April Newsletter- Ms Schell — Anything to change or add? Mr. Shea — Looks
Good.

10 year road plan — I put a copy in every ones packet, just look at it and in
the next meeting we can discuss comments, thoughts or concerns. I talked to
Collin County about it, and CR 544 through Dixieland they have asked me to
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send them a letter asking that the city of Nevada take over that whole street
they don't want it, its to narrow for their specs. Mr. Drummonds — they take
care of it every three months. Mr. Vineyard — I wouldn't take unless they
made us. Ms Schell — Technically they could bill us for half, because half of it
is our road. Mr. Drummonds, Mr. Vineyard and Mr. Shea all concur that we
should not take over a road that the county is currently maintaining unless we
are forced. The plan is just something to think about.

D. Old Business

a.

NevadaFest update — Nancy Cooksy - we've sent about one hundred (100)
letters to various different venders. If the council would please take a copy of
our letters and pass them out to anyone you know. NevadaFest is Saturday,
May21st, 10am-6pm. We would love for the Boy Scouts to do the jailhouse
again. Sponsor levels are; Bronze — up to - $100, Silver - $101- 200 and

Gold — $201-250 and above. Mr. Hoagland our representative will be stopping
by. Mr. Shea — I will be out of town and not be able to attend NevadaFest, but
have offered the use of my generator.

Elections — Ms Schell — I talked to Justin Gonzales and he said that he would
do it but not for the one hundred (100) dollars. Ms Barth — I talked to Patty at
Collin County Elections and she suggested I ask the council if they object to
going outside the city. Ms Schell — I know Fate is doing it this year because
they could not find anybody. Ms Barth — Patty said she had a gentleman from
Wylie that would be happy to do it. I also talked to Rosezeen Caldwell she
said she would not be a Judge, but she would be a clerk. Ms Schell — That's
what Justin and his mother said they would be clerks, but they did not want to
run it because of what happen last year. Ms Schell — Because of what happen
last year Justin did ask for some kind of security to insure he gets home
without someone approaching him in the parking lot. Ms Barth — Patty at
Collin County Elections suggested that also. Ms Schell — Tim Walker our Bailiff
said that he would do it. What I told Tim was to be up at the school at 6:30
that way things are closing down and he has a presence, make sure the ballot
boxes get back to City Hall safely, its turned over to the city secretary safely,
and that Marla can get to her car and get home without anything happening.
My suggestion is anybody that is running and has keys to this building should
turn them in until after the election, because that was the problem last year
we had a candidate who said he was going to do something to the ballot box
and he had keys, so he could have done anything he wanted to. Mr. Shea —
Explain to me the procedure, the box is at the school until 7pm. Where does
the box go after 7pm? Ms Schell — It comes back here, City Hall and is looked
up here. Mr. Shea — For how long? Ms Schell — It stays here, its ours to take
care of. Ms Mobley — It gets looked in the closet in the office. Mr. Shea — So
this is the final destination it doesn’t have to go to the County. Ms Schell — No,
just the results, and then July something you can destroy the ballots. Mr. Shea
— There is no council member that has keys to that closet? Ms Barth — No, I
am the only one that has a key. Ms Schell — I would be happy to turn my keys
in to the office if that would make things secure, I don't want to have a
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repeat. Mr. Shea — I want to check just because of the controversy, who says
its okay to have a Judge come in from outside the city? I'm fine with it, I just
don’t want to have propaganda going around and hassles saying we have to
have another election because we did something wrong. Ms. Barth — I spoke
to Patty at Collin County elections it is allowed, she said normally it is
presented to the governing Body and they approve or disapprove going
outside the city. Ms Schell — I think we should go for it, because we can't find
anyone. Mr. Vineyard — I think we should. Ms Mobley — I have to ask as the
treasurer, How much is Tim going to charge the city? Ms Schell - $80 for up to
four (4) hours. Ms Mobley — What abut the Judges are we going to pay them
more than the $100? Ms Schell — That's my question also. Mr. Shea — Can we
find a county officer that might volunteer his time? Ms Shell — I had Constable
Barton one year and he told me never call him again ever, and he is our
constable and he said no he was not doing that, and as far as I know that is
part of his duties, but he told me no. His problem was he had to be back with
the keys and he did not want to do that on Saturday. It ended up he gave to
keys to someone else and it took us like three hours to find them. Mr. Shea —
What are you proposing to do with the keys this year? Ms Barth — I will
appoint a custodian, there are two looks on each box they will have one key
and I will have another. (I did not make it clear in the meeting who the
custodian could be, constable, sheriff, Chief of Police, Marshall or Justice of
the Peace. MB) Mr. Shea — Where is the counting done here or up there? Ms
Schell — Up there. Mr. Shea — So both keys are made available to them up
there? Ms Schell — Yes, they actually have them all day because they can
count through out the day. Ms Mobley — The boxes are delivered to them
looked. Ms Schell - Marla does not count anything she doesn't get into the box
ever. Mr. Shea — Then why does she have a key? Ms Mobley and Ms Schell -
The City Secretary is the official custodian of records. Ms Barth — You have to
have both keys to open the box, because I only have one I could never open
the box. Mr. Shea — I understand, Just trying to get the big picture so
everything runs smoothly. So we have to pay $80 for an escort for the box.
Ms Mobley — Do we want to set a fee for the Judges? Mr. Shea — What's in our
budget? My thought is we do not want to spend more than what we budgeted
for. I agree $100 is nothing for the hours they work. Ms Schell — Can we go to
$150? Mr. Shea — Make it a motion. Ms Schell — Motioned. Mr. Shea —
Seconded the motion. All in favor, Aye, motion carried.

Reports

a. Community ISD Council Representative, Wayne Drummonds — no news.

b. City Code Inspector, Wes Caperton (if requested to appear). — Current report.
C. Treasurer’s Report, Janey Mobley, City Treasurer — April report

d. Mayor’s Report, (if requested by the Mayor) Oak Bend update I spoke to Paul

and he has sold ten (10) houses already. I went out there when it was
pouring down rain and the drainage issue was corrected, it's really good. The
Animal Shelter is still on tract to open in January 2006. Flashing light at 1778
and 1138 I spoke to Kelly Sellman and he is going to do a traffic study. Lavon
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F.

boundary agreement I have not heard anything else. Although I did go over to
Royse City this week to look at their maps and they have annexed up to 590,
that’s our City Limits. He said we should make a boundary agreement, so he is
ready to talk. They can do that, they are over 5000 people he can do what he
wants. I'll bring maps to the next meeting to show. Larry Walmack received a
thank you letter from the city for grading our roads.

Mr. Drummonds — Any update on the Josephine Police Dept.? Ms Schell — The
County suggested that I just go sit down with their Mayor and tell them to
stop coming over here. Last Tuesday I was at the City Hall and a guy pulled
up and said they were in this parking lot arresting somebody. Mr. Vineyard —
now I can understand this parking lot it is a safe distance to pull someone
over, but what I don’t understand is why they are up by Dixieland. Mr. Shea —
What was he doing up there. Mr. Vineyard - he was on a stop, he was just
releasing them as I pulled up. Ms Schell — The reason all this started was,
someone had called me and said, why is Josephine PD over here by Dixieland
they got this kid at gunpoint. Mr. Drummonds — I got that same call. Ms Schell
— when I started checking, yes he did mark out on traffic. They may have an
agreement with the school, but Collin County said that they would not make
an enterlocal agreement with them because they don't trust them and they
don’t want them in their business. I called over there to talk to their Chief and
he said they didn't write any tickets, they might have drove through there but
we didn't write any tickets. I told him that’s not what I am saying, you don't
belong here, and you should not pass this line. I am very Nervous about their
credentials. Mr. Shea — I don't see anything wrong with them driving through
our city. If Farmersville wants to drive around because he has nothing to do in
Farmersville, I'm fine with that too. Mr. Vineyard — The problem with that, is
liability. If we don't have it on record that we have told them that we don't
want you over here, then basically we have gave them consent to patrol our
city and then we are liable for that officers actions. If we tell them we don't
want them over here and they come anyway and something happens then
they can sue their city and not ours. Mr. Shea — I don't think this is our deal, I
think it's their deal. Mr. Vineyard — It is our deal if we allow them to come into
our city and not say anything, they have no jurisdiction here. Mr. Shea — So
what is our recourse should we draft them a letter? Ms Schell — Collin County
said to just talk to their Mayor and tell them to stop.

Consent Agenda

b.

Minutes — 4-11-05 - Mr. Shea motioned to approve the minutes, Mr. Vineyard

seconded, all in favor, aye, motioned carried.

Treasurer’s Report — April 2005 - On the report we did refund the sales tax that we
received by mistake last year that the council is aware of. I would like to bring your
attention the line that was added to the budget by the Mayor and council last year of
$7,000 for that contingency. Mr. Shea motioned to approve the treasure’s report, Mr.

Vineyard seconded, all in favor, aye, motioned carried.
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G. Adjournment — Mr. Shea motion to adjourn, Mr. Vineyard seconded, all in favor,
aye, motion carried.

Christy Schell, Mayor Pro Tem City Secretary
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City of Nevada
Council Meeting
Tuesday, May 3, 2005
City Hall
7:00 P.M., 424 E. FM 6
Nevada, Texas 75173

MINUTES

A. Call to Order Christy Schell Mayor Pro Tem called the meeting to order. Council
members present Wayne Drummonds, and Mike Shea
B. Citizens to Speak Before the Council

Tobi Schnizer- widening Hwy 78. I spoke to Tex Dot and they said they
have a plan to widen Hwy 78 but there is no funding. I spoke to Mike Jones a
representative from Lavon he informed me that the builder of the new
subdivision that is going in on Hwy 78 is donating 1 million dollars to Tex Dot
towards the widening of Hwy 78, this shows our commitment to this project.
Mr. Jones suggested a letter from the City of Nevada saying we support in
anyway possible the widening of Hwy 78. He also suggested that everyone
who uses Hwy 78 to start a squeaky wheel campaign, and perhaps this might
help things to hurry along. That's why I am here, I don’t know how to get this
started. Could I put a article in the Newsletter and have people contact me if
they are interested in the Squeaky Wheel Campaign? City Council approves as
long as you have your name on the article, and does not have a problem
sending a letter of support to widen Hwy 78.

Larry Dale — Eagle Scout Project. Mr. Dale presented a plan to the council
to improve and repair the Old Well House located at Kerens and Warren St.
He would also like to add park benches and picnic tables to the area. This
project would allow him to achieve the rank of Eagle Scout. City Council will
reconvene on Sunday, May 8, 2005 at 1:00pm to discuss approval of Mr.
Dale’s project plan.

C. New Business

a. 10 year road plan- Ms Schell this is absolutely just a guideline. We need
something to be able to plan by and budget by to be able to say here’s the
plan, and future councils will have to disband the plan to stop it going. Mr.
Shea made a motion to accept the plan as a Resolution, Mr. Drummonds
second the motion, all in favor, aye, motion carried.

D. Old Business

a. Elections- Approve Election officials: Torri Vineyard Judge, Justin
Gonzales Alt. Judge and Rosezeen Caldwell Clerk. Mr. Shea motioned to
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approve the Judge, Alternet Judge and Clerks as presented, Mr. Drummonds
second the motion, all in favor, aye, motion carried.

E. Reports
a. Community ISD Council Representative, Wayne Drummonds — no news.
b. City Code Inspector, Wes Caperton (if requested to appear). — Current report.
C. Treasurer’s Report, Janey Mobley, City Treasurer — May report
d. Mayor’s Report, (if requested by the Mayor) No report.

FYI - | was informed by Mr. Hoagland besides the Outer loop project there is
also a Rail project on the table. There is a meeting next week in Greenville.
Netex Rail is currently running from Greenville to Mt Pleasant they want to
reactivate the lines in Nevada to run from Wylie to Mt Pleasant.
Commissioners want it to be a Dart Rail.

FYI - I meet with Josephine Mayor and their Public Works Director they would
like to work on a project to offer sewer capabilities to 1138 North they want to
expand their CCN which is the territory where they can provide sewer. | told
him we could talk about it, that it would not be done without a boundary
agreement first.

FYlI — | received an Open Records Request from Josephine Police Dept.
requesting any documented complaints on the Josephine Police Dept. The
attorneys said that since there are no documented complaints that there is
nothing to turn over and that they would send a response.

Mr. Shea — In the last minutes in the Mayor report Ms Schell had made a
statement that Collin County Police would not make an Enterlocal agreement
with Josephine Police. | spoke to a Collin County Deputy in the parking lot of
City Hall. He and a Josephine officer just had some one pulled over. | asked
him what was Josephine doing here and the Collin County Deputy said that
they are his backup. Collin County said they have been using them for backup
for about the last three months. This information contradicts everything you
were saying. Do you know what’'s going on? Ms Schell — no | don't.

F. Consent Agenda

a. Minutes — 4-11-05 - Mr. Shea motioned to approve the minutes, Mr. Drummonds
seconded the motion, all in favor, aye, motioned carried.

b. Treasurer’s Report — April 2005. Mr. Shea motioned to approve the treasure’s report,
Mr. Drummonds seconded the motion, all in favor, aye, motioned carried.

G. Adjournment — Mr. Drummonds motion to adjourn, Mr. Shea seconded the motion,
all in favor, aye, motion carried.

Christy Schell, Mayor Pro Tem City Secretary
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City of Nevada
Council Meeting
Sunday, May 8, 2005
City Hall
1:00 P.M., 424 E. FM 6
Nevada, Texas 75173

MINUTES

A. Call to Order Christy Schell Mayor Pro Tem called the meeting to order. Council
members present Wayne Drummonds, and Mike Shea

B. Citizens to Speak Before the Council

C. New Business

a. Approve Boy Scout Project to repair the Old Well House
Mr. Drummonds motioned to accept the project plan, Mr. Shea second the
motion. all in favor, aye, motion carried.

D. Old Business

None
E. Reports

Community ISD Council Representative, Wayne Drummonds.
City Code Inspector, Wes Caperton (if requested to appear)
Treasurer’s Report, Janey Mobley, City Treasurer

Mayor’'s Report, (if requested by the Mayor) No report.

cpoo

F. Consent Agenda

a. Minutes
b. Treasurer's

G. Adjournment — Mr. Drummonds motion to adjourn, Mr. Shea seconded the motion,
all in favor, aye, motion carried.

Christy Schell, Mayor City Secretary
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